
March 7, 2016

PRE-AGENDA MEETING

The pre-agenda meeting was called to order on Monday, March 7, 2016, at 9:00 A.M. at the 
Ramseur Municipal Building, 724 Liberty Street, Ramseur, NC.  The following members were 
present:  Mayor Danny R. Shaw, Commissioners: Robert Hesselmeyer, Grant Cheek, David 
Overman and Bobbie Hatley and Attorney Bob Wilhoit with Commissioner Joe Lineberry 
arriving late.

Mayor Shaw calls the meeting to order.

Discussions Held:

Angela Greene from NC League of Municipalities came to explain our insurance now and 
changes that will be taking place in 2016. Mrs. Greene gave details on the reduction in costs, 
rates and plan changes for 2016. She explained in a brief summary about the NC League. She 
gave the Board papers to review and announced that the Town would be receiving new packets 
with details for the enrollment of 2016. Mrs. Greene asked for questions and told the Board she 
is willing to set up a time for the League to come and go over insurance options with employees 
when they decide on what changes they may want to make.

Discussion was held by Maxton McDowell on the Audit/Financial Statements. He gave a run 
down on the Town’s statements that were turned into the state. Maxton made mention of the 
Long-Term and Interest Obligations. He pointed out several pages for the Board to review p. 49, 
p. 57, p. 69, and p. 72. Maxton discussed the revenues of the Town and specifically tax 
collections with collection rates of 98.9% on taxes. In coming to a close, Maxton comments on 
the internal control notes and that the Town would receive a letter from Local Government 
asking what is being done to correct these items. Mayor Shaw questioned p. 50 for a possible 
typographical error. Bobbie Hatley relayed to Maxton that Morganne Kirkman and Heather 
Ayers had already addressed and it was an error. Maxton told the Board he would check into this
as well. Mayor Shaw then asked Maxton overall how is the Town doing? Maxton replied with 
Town is stronger than years past. The Town is in a positive position and needs to remain on this 
path. John York was permitted to ask a question of Maxton. Mr. York wanted to know about last 
year’s audit report that the Town didn’t have enough assets for depreciation and it needed to be 
looked at. Where does the Town stand at now? Maxton referenced pages 34-35 to address this 
questions. Maxton relayed the numbers to the Board and Mr. York in the financial statements. 
He made a point that the Town needs to upgrade their depreciative assets. 

Mayor Shaw made mention of the NCDENR meeting on March 14th, 2016 at 10 am.

Comm. Lineberry presented a quote from Wiley Monument for the damages to the vases in the 
cemetery. Lineberry is proposing that the Town pay to have vases fixed. Maybe the Town should
look into our insurance to make these repairs. Lineberry presented cemetery mowing bids he has 
received that will be presented to the Board on Monday March 14th, 2016 at the regular board 
meeting. He had quotes from Mid-State Investments Properties, John Frye, and Brian Hardy with



TKO with additional costs for push mowing certain portions of the cemetery. Mid-State 
Investments had a bid of $416.50 per week comes to $1249.50 a month. John Frye came in with 
a bid $300 with $75 for pushing each visit. TKO Lawn Maintenance bid $350 each time 
estimated monthly total of $1050.00. 

Discussion on timing of Pre-Agenda meeting. Comm. Lineberry presents the option for Town 
pre-agenda times to possible alternate from morning to night each month. 

Discussion held on invoice totals for approval limit. It was verified at $1,000.

Discussion was held on compensation for Grant Cheek for time worked in office to assist Bobbie
Hatley while awaiting Clerk position being filled. Options for Grant were presented to the Board.
Attorney Wilhoit was asked and he made point of population under 5,000 there are exemptions. 
Contract or temp position for Grant were discussed and Wilhoit advised that Grant should get 
together a proposal to present to the Board for the next Board meeting. 

Mayor Shaw discussed registered voter totals and the Town has to present the Board of Elections
with a resolution for ABC to be placed on the next ballot in June. Mayor Shaw advised he would 
have a resolution together by Monday March 14th, 2016 meeting. 

Comm. Cheek discussed switching cell phones from Verizon to Sprint. In trying to cut down on 
phone bill disconnecting lines actually made the bill go up. Comm. Cheek and Bobbie Hatley 
have talked with sprint and have a meeting set up to discuss options and quotes later in the week.
Comm. Hesselmeyer asked about service restrictions. Blayne Overman made comments on the 
issues he has with his sprint service in town. Discussions on the outdated phones were brought 
up as a possible issue. Bobbie Hatley will have a quote and details for the Board at the regular 
meeting. 

Discussion was held on a computer to be purchased for Water Billing for the countertop. Comm. 
Cheek and Bobbie Hatley advised the Board on the advantages of this purchase. 

Discussions were held Bank Draft Information. Comm. Cheek and Bobbie Hatley gave details on
the possible costs and have a meeting with Lynn Fowler from Fidelity Bank.

Discussions were held on copier for Town Hall and a color copier for the Library. Comm. Cheek
and Bobbie Hatley have been in touch with Carolina Office Systems for quotes for both copiers.

Mayor Shaw and Comm. Cheek discussed The Wooten Company Agreement. Comm. Lineberry 
mentions bids and contracts made with clauses in the fine print. The Town should be aware of 
this. Comm. Lineberry asked if Meadowbrook sewer line was included in this agreement. Mayor 
Shaw told Comm. Lineberry that it is not in this agreement but it is going to be included in the 
future. Mayor Shaw mentioned the projects on Tate Street briefly.

Mayor Shaw made announcements of Deep River Trail Task Force walk-through on Wednesday 
March 16th, 2016 at 4 pm.



Comm. Lineberry asked if any property for the Rail Trail was obtained by eminent domain. 
Mayor Shaw advised Comm. Lineberry of the easements and properties purchased. Comm. 
Lineberry asked about the purchase of the Briles’ property. Mayor Shaw advised there is an offer
to purchase contingent upon the approval of the Clean Water Management Grant. 

Mayor Shaw announced all business was discussed and Board would recess until 11:30 where 
executive session would begin for personnel matters. Comm. Overman moves to recess until 
11:30 for executive session and is seconded by Comm. Cheek. Motion carries 4-0. 

EXECUTIVE SESSION

Motion by Comm. Overman, seconded by Comm. Lineberry to enter into the executive session 
and motion carried.  Mayor Shaw opens the executive meeting.

Discussion was held on the applicants for new Public Works employee. This topic was paused.

Interviews for Town Clerk position were held. 

Discussion continued on Public Works employee. 

Comm. Overman moves to close executive session and is seconded by Comm. Hesselmeyer. 
Vote passes 4-0.

Comm. Lineberry motions to return to open session. Comm. Hesselmeyer seconds and motion 
carries 4-0.

Comm. Overman move to hire new Public Works employee at $11/hour contingent upon passing
a background check and drug test. Comm. Cheek seconds. Vote passes 4-0.

Comm. Lineberry motions to hire Bobbie Hatley as the new Town Clerk at $33,000/year. Comm.
Cheek seconds and vote passed 4-0.

Town Clerk was hired and Water Billing job ad needs to be posted. 

Mayor Shaw moves to close meeting. Motion made by Comm. Hesselmeyer and seconded by 
Comm. Lineberry. Vote passes 4-0. 

_______________________ ________________________
   Danny R. Shaw, Mayor Bobbie Hatley, Town Clerk


