
 
 
 
 
 
July 17, 2019 
 
The Honorable Mr. Danny R. Shaw, Mayor 
Town of Ramseur 
724 Liberty Street 
Ramseur, NC 27316 
 
Dear Hon. Mayor Shaw: 
 
Thank you for calling on the Piedmont Triad Regional Council (PTRC) to assist you with 
management services.  It is my understanding that you are interested in assistance with an 
executive search for the position of Town Clerk and Finance Officer.  Please find enclosed a 
proposal that details the scope of work we anticipate.  We are proposing to do the work for a fee 
of $4,500.00.  When you are ready for us to begin please return a signed proposal that 
acknowledges your acceptance and agreement of the scope of work and terms.  If you have any 
questions about the scope of work, terms or desire a different format please contact me. 
 
The PTRC’s mission is to serve our member governments by being accessible and providing 
high quality services.  We provide these services from a unique position and familiarity with this 
region.  You can expect the highest degree of expertise and precision from our staff. 
 
I very much appreciate you giving us an opportunity to submit this proposal. 
 
Sincerely, 

 
Matt Reece 
Assistant Director 
 
 
Enclosures 
  



 
 

 
 

PROFESSIONAL SERVICES OFFERED TO 
THE TOWN OF RASMEUR 

FOR FACILITATION OF AN EXECUTIVE SEARCH FOR  
TOWN CLERK AND FINANCE OFFICER 

 
I. Work Elements. 

 
As part of the facilitation of the executive search process the PTRC agrees to conduct the 
following work elements: 

 
A. Use the information provided by the Town to develop advertisement and recruiting 

interest for the position; 
 

B. Post the position and receive applications through PTRC online selection portal.  This 
website allows an interface with various social media job search engines and 
increases the visibility and interest in the position.  

 
C. Develop and gain consensus of the methods of review and assessment of applicants, 

this process may include criteria based review of applicant pool, “in-box exercises” or 
task oriented screening, response to written questions, response to mock scenarios, 
presentations by candidates, structured interviews, and other methods useful to 
determine candidate selection; 

 
D. Develop interview questions, in-box exercises, and mock scenarios that are job 

related; 
 

E. Screen and filter candidates per the direction of the Board of Commissioners and the 
application of the selection criteria; 

 
F. Facilitate the formal interview process and assessment process of candidates; 

 
G. Assist the Board of Commissioners and/or search committee regarding the hire 

decision; and 
 

H. Provide miscellaneous technical assistance with background search, offer, and 
transition of final successful candidate. 
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II.  Staff 
 

The staff members that will be working on the project is very experienced in personnel 
work.  
 
Ann Taylor has over 30 years of Human Resources experience at the county and regional 
level.  Her work experience includes Union County Department of Social Services, 
Piedmont Behavioral HealthCare, now doing business as Cardinal Innovations.  Ann 
retired from Cardinal Innovations having served as Director of Human Resources for 
over 20 years, where she developed and administered a substantially equivalent personnel 
system.  During her tenure she was a member of the Executive Management Team 
developing and over-seeing merger plans, divesture plans and the creation of Daymark 
Recovery – a successful, private non-profit spin-off of the area program.  Her experience 
includes policy and procedure development, employee relations, classification and 
compensation, interpretation and application of federal and state legislation, development 
and presentation of a wide range of Human Resources and Compliance training.  Ann 
obtained her Senior Professional in Human Resources (SPHR) in 1999 and completed the 
Healthcare Corporate Compliance Institute in 2005 and is certified as a Workplace 
Mediator. 

 
Terri Rivers has over 37 years of Public Administration experience. In fact, an early 
career internship was with the PTCOG, the forerunner organization of the PTRC. She 
worked in various capacities in the Reidsville City Manager’s office, where she headed 
many projects for five city managers. Terri served as Assistant City Manager – while 
overseeing the human resources department as Director. Terri is experienced in employee 
relations, recruitment and selection, employee benefits and compensation, and budgeting. 
She a lifelong learner and served as president of the North Carolina Chapter of the 
International Personnel Management Association in 2000-2001. Terri has a Bachelor of 
Science from Appalachian State University and Master of Public Affairs from North 
Carolina State University. 
  
Matt Reece, PTRC’s Assistant Director, is available for assistance. 
 

III. Fee for Services 
 

A fee, not to exceed, $4,500 will be billed to the Town of Ramseur at the conclusion of 
the process. 
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IV. References 
 

The PTRC has been involved in technical assistance and management consultation for 
thirty-five years.  The following is a list of local governments for executive searches have 
been prepared recently: 

 
City of Asheboro 
City of King 
City of Randleman 
Town of Biscoe 
Town of Denton 
Town of Jamestown 
Town of Lewisville 
 

Town of Lexington 
Town of Mocksville 
Town of Mooresville 
Town of Rural Hall 
Village of Clemmons 
YVEDDI 

 
V. Acceptance and Confirmation of Proposal 
 

If you are in agreement with the terms of this proposal please indicate by signing below 
and returning a signed original to the offices of the PTRC.  PTRC staff will begin work as 
soon as we are notified of your acceptance.  This confirms the City’s intention to accept 
the scope of work as indicated in the proposal presented by the PTRC, provide assistance 
and otherwise meet the responsibilities outlined, and confirms the authorization and 
encumbrance of funds sufficient to pay the fee for service. 

 
 
________________________________________________________________________ 
Accepted for the Town of Ramseur     Title 

 
 
_____________________ 
Date 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget 
and Fiscal Control Act. 
 
 
______________________________________________________________________ 
   (Signature of finance officer). 
 
 
__________________ 
Date 
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